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Poll

What Is your role in adult literacy at your
library?

- Instructor
- Program Manager
- Administrator

- | work for an adult education program
- Other
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Focus

This presentation will focus on collaborative
efforts between Public Libraries and
Community-Based Organizations throughout
Texas. We will highlight strategies and
barriers to collaboration, as well as some of
the successful partnerships made by
Literacy Texas member libraries.




Overview

Who Is Literacy Texas?

What are some elements of a successful
collaboration?

Member spotlight — collaborations with
Community-Based Organizations

Collaboration tips




Poll

Are you a Literacy Texas member?
- Yes
- No




Literacy Texas Info

e Mission:
— Literacy Texas is the statewide literacy coalition,

connecting and equipping literacy providers through
resources, training, networking and advocacy.

* Professional Development:
— Annual Conference
— Regional Symposiums
— Online Training

* Membership:

— Community-based Organizations, Libraries, School
Districts, Government Agencies, and more




Methodology

« Surveyed of 27 of our member libraries
— Follow-up interviews with 15

* TOpICS:
— Partnerships
— Barriers
— Success Stories
— Advice




Partnerships

* Most Literacy Texas member libraries host
partnerships with:
— School Districts
— Government Agencies/Contractors
— Community-Based Organizations




Poll

Does your organization have any adult
literacy partnerships?

- Yes, with one or more Community-Based
Organizations

- Yes, but not with a Community-Based
Organization

- NO




Why Collaborate?

Amplifies impact
Extends reach

Fosters community
Propagates knowledge
You are valuable!




What libraries can offer

 Libraries have many things to offer nonprofit
partners which nonprofits tend to lack
— Space
— Reading Materials
— Research Materials
— Stable Funding Structure
— Digital Materials
— Community Reach
— Much More!




Barriers

New frontiers/lack of experience

Lack of communication
Volunteers/resource finding

Training

Lack of staffing resources for innovation
Culture or personality




sSuccess Stories

Richardson Public Library
Austin Public Library

Harris County Public Library
Dallas Public Library




Richardson Public Library

« CBO Partner: Richardson Adult Literacy
Center

— English as a Second Language instruction
— Fundraising events
— 25-year partnership!
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Austin Public Library
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Harris County Public Library
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Julia C. Hester House

CBOQO Partner: Hester
House

— English as a Second
Language instruction

— Some of the most
underserved populations in
Houston

— Allows the library to reach
populations outside of normal
scope




Dallas Public Library
Literacy Coalition

of Greater Dallas

* Chairs the Literacy Coalition of Greater
Dallas

— Supports communication between local
literacy organizations

— Completely changed the landscape of adult
literacy in Dallas

— Library is able to support literacy programs




Other Collaborative Opportunities

* Other potential partners include:
— School Districts
— Education Service Centers
— Workforce Solutions
— Community Colleges




Suggestions

Be patient!
Be open about library culture!
Communicate effectively!
Meet In person!

Be flexible!

Get excited!




Takeaways

 Libraries and literacy organizations often
have similar missions

* Both groups have needs, and seek to
benefit from partnerships

— Be patient and willing to work with diverse
groups and management styles

» Partnerships will give your library greater
Impact in the community!




Resources

« TCALL Provider Search

— This database contains contact information for all
AEL grant recipients, as well as many notable
nonprofits throughout Texas.

 Workforce Boards

— This PDF lists Workforce Development boards by
area, including contact information for notable
members.

 Education Service Centers

— Here you will find a map of the Education Service
Center regions, including contact information.



http://tcall.tamu.edu/provider/search.htm
http://www.twc.state.tx.us/files/partners/workforce-board-directory-twc.pdf
http://tea.texas.gov/regional_services/esc/

Literacy Texas Resources
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Questions?
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Contact Us!

888.577.9347
Erich.fields@literacytexas.org
Sydney.saumby@literacytexas.org
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Contact Us!

Literacy Texas
www.literacytexas.org

Texas Library Association
www.txla.org

Questions on Continuing Education or other webinars?
Ted Wanner tedw@txla.org  800-580-2852
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